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First impressions do matter! 
Learn how to increase the value of your home by making it 
into something that buyers can’t pass up from the moment 
they first view it.   

Whether buyers are checking out photos of your home online or walking through 
the door for an open house your property needs to be in tip-top condition.  The 
following steps will explain how to get your home ready to be photographed and 
marketed to qualified buyers.  
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Step 1  
Pack up your 

STUFF! 

Step 2  
Make it NEW again!        
djljfladjfalsjfldsjflsdfj
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Step 3 
Make it a 

SHOWPLACE!

Home Prep 
Brought to you by:  IconicListings.com

Remember home buyers are looking for a NEW home.  If you want them to 
choose yours then make it look NEW.  You would not want them to miss out on 
the exceptional features because they are distracted by the cobwebs on the 
front porch or the stains on the carpet.  In this case the LITTLE details do 
matter!  Most feel that putting a home on the market for resale is a huge 
undertaking and can be quite overwhelming.  The best way to accomplish a 
challenging task is to break it down into manageable pieces. Let’s get started!
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Declutter & 
Depersonalize 
Step 1, Declutter & Depersonalize is a great way to 
start the packing process.  Most people dislike selling a 
home and moving because they are faced with the 
reality that they have collected a lot of STUFF and now 
they have to decide what to do with it.  Hiding it in the 
back of the closet behind the food dehydrator and 
bread maker you swore you’d use will no longer work.  
If you are like me and have an issue with 
procrastination, now is NOT the time to try your hand 
at bread making.  FOCUS, you need to start making decisions about what to do with all your STUFF. 

So, how do we declutter and depersonalize our home so buyers can see themselves living there.  We have a 
few options… 

1. Trash items that are outdated or overused.

2. Donate items that are slightly used.

3. Recycle.

4. Box anything that you know you can live without until you arrive at your new home.  Be sure to label your
boxes so they can be easily unpacked.  Once items are boxed they need to go immediately to public
storage, an unfinished basement storage area or your garage.  All boxes should then be moved offsite
before the home goes on the market.  Notice that storing items in a closet is NOT an option here!  You will
thank me later.
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DECLUTTER & DEPERSONALIZE

CHECK OUT MOVING.COM TO FIND TIPS, SERVICES & A STORAGE CENTER NEAR YOU. 
DOWNLOAD YOUR COMPLETE MOVING CHECKLIST 

PRE-MOVE CHECKLIST… 

• Decide on moving method
• Complete change-of-address forms
• Arrange for child or pet car for moving day
• Contact trash company for bulk item pickups
• Transfer prescriptions to new pharmacy

“Notice that storing 
items in a closet is NOT 
an option here!  You 
will thank me later. “ 

http://moving.com
http://www.moving.com/storage-facilities/storage-company-search.asp
https://drive.google.com/drive/folders/18Kw1KwjvQN9T3fEHUlDHp4kFHDUK17iG?usp=sharing
mailto:kelly@iconiclistings.com
http://moving.com
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TABLETOPS, COUNTERTOPS, DESKS & OPEN SHELVES 

Let’s start with surfaces; anything that has an open surface that you can put something on such as tabletops, 
countertops, desks, and shelves. I’m not referring to shelves within a closet or cabinet, I am referring to open 
shelves, like bookshelves for example.  Just because there is an opening on a surface does not mean you have 
to put something there.  Each open surface should have no more than 1-3 items on it or groupings of small 
items.  This is where depersonalization comes in.  Items that are left out should be of a decorative nature.  No 
knick-knacks, no collectables.  Don’t take it personal, but the person buying your home may not have the same 
decor style as you do.  Appropriate decorations include: 

• Candleholders

• Bowls or trays holding other décor items

• Vases

• Plants

• Clocks

• Books

• Bookends

• Décor boxes

• Décor bottles

For the best representation these items should consist of solid colors, clean lines, or clean patterns.  Everyone 
has their own style and it may or may not match yours, therefore keeping things simple and utilizing muted 
earth tones with pops of color added via pillows, throws and décor will make for a pleasant experience when 
buyers view your home online or visit the property.   

There seems to be a gray area when talking about personal family photos.  Some say these should be packed 
away before putting the home on the market, but others suggest that leaving them out adds a sort of 
homeyness.  I would suggest displaying no more than a few photographs throughout the entire home.  Not in 
every room.  Make sure the frame is stylish and the picture is professional, classic and appropriate.  
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WALLS 

Next, move to walls.  Once again, just because there is an opening on a wall does not mean you have to put 
something there.  If you have too many things hanging on your walls it can make a room feel closed in.  Light 
and airy is the feeling a buyer wants to get when they walk into a room.  As you start removing items from 
walls there will obviously be nail holes and marks left behind.  Don’t worry about these now we will handle 
that in Step 2.  Many of the same rules for open surfaces apply to walls as well.  Remember we are looking to 
depersonalize.  Appropriate wall décor includes: 

• Artistic photographs (preferably not 
family photos) 

• Paintings 

• Mirrors 

• Clocks 

• Decorative shelving/ledges 

• Sconces 

• Plaques or panels 

FLOORS 

Lastly, lets move down to the floor.  Are there unnecessary décor items or storage baskets placed on the floor 
creating obstacles within a room or making it difficult to get from one room to the next?  Maybe these items 
are there to make your life easier allowing you to quickly store children’s toys or to provide a place for you to 
stack magazines, but ultimately they close off the flow of the room.  If they are there more for storage than 
décor then it is time to consider packing them up, as well as what is stored in them, and sending them off to 
storage.  The goal is to make each room feel as spacious and open as possible.  The more floor that can be 
seen the more spacious a room feels.  Keep in mind that even oversized furniture or too much furniture can 
ruin the feel of a room as well.  We will address this more in Step 3.  

The type of flooring is often a factor in a homebuyers decision therefore we want floors to be visible.  Consider 
removing rugs that are more for daily use than décor.  Obviously you would leave large area rugs that are 
placed under furniture such as dining room tables as long as they are clean and in good condition.  The only 
reason you would want to pack these up is if the room is small and not much of the flooring is visible outside 
of the area rug.  Especially if the floors underneath would be considered a feature that you want to showcase 
to buyers.  

The advice provided so far has been general but now I am going to go room by room and help you declutter 
and depersonalize some of the most important areas of the home that buyers will be concerned with.  
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THE KITCHEN 

The kitchen, the place where everyone gathers to eat, to talk, to live.  The look, feel, and size of a kitchen can 
often make or break the sale of a home.  In reference to declutter and 
depersonalize; all food items need to be put away in closed cabinets, 
pantries and drawers.  If there is a desk or workspace in the kitchen area 
there should be no papers, pens, etc., cluttering the desktop or open 
shelves located above or below.  These items should be out of sight.  The 
only thing left could be one décor item and a desktop computer.  

One or two choice appliances can be left out on countertops if they add 
to the décor of the home, such as a fancy KitchenAid mixer or high-end 
cappuccino maker.  These are items most people would love to have 
personally in their own homes so even though you will be taking them 
with you they add to the appeal and feel of a luxurious, high-end kitchen.   
If there are any towels left on display they need to be clean and folded in 
a neat fashion.  Islands and tabletops can have one centerpiece such as a 
bowl of fruit or flower arrangement (faux or real are both acceptable).  If 
you choose to set the table, keep it simple with dinnerware that matches 
the décor of the home.   

Decorations such as cork-boards and pin-boards that contain personal 
photos, announcements, reminders and notes need to be removed from 
walls.  If you have a decorative chalkboard, which seems to be 
fashionable currently, jot a special note that buyers may enjoy as they 
peruse the home.  Remove all magnets and children’s drawings from 
refrigerators.  

Roll up kitchen rugs and store them under the sink or in the pantry out of 
sight when your home is being photographed or visited by buyers.  The 
same goes for hand and dish soaps, cleaning supplies, dish mats, racks 
and cutting boards.  These are all utilitarian items that will distract 
buyers from home features such as countertops.  The type, look and feel 
of countertops can be just as important as flooring in a homebuyer’s 
decision, especially in a kitchen.  Pick up pet food and water dishes as 
well as mats and place out of site.  Place brooms, dustpans, mops and garbage cans in the garage.  Lastly, if 
you have any childproof equipment on cabinets and drawers remove them as they will distract from the 
appeal of the cabinet structure, finish, and hardware.  
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High-end 
Kitchens

check out more staged kitchens 
at ZILLOW DIGS

DECLUTTER & DEPERSONALIZE

http://www.zillow.com/digs/kitchens/2_p/
http://www.zillow.com/digs/
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LIVING AREAS 

A living area can be a formal living room, a game room, a media room, or a loft.  It’s the place where you go 
to relax and unwind while watching your favorite TV show or sporting event.  Wherever it is in your home it 
needs to feel spacious and inviting to yourself, family members and friends as well as potential buyers.  This 
room may be personalized in reference to décor, but hopefully it’s one of the least cluttered areas.  However if 
you are you're utilizing it as a multi-purpose room (i.e., kids play area, storage area, office, etc.) then you may 
have some work to do.  Remove any electronic equipment that is unnecessary or old and adds a cluttered feel 
to the room especially if cords cannot be hidden.  This includes video 
game systems, DVD/Blu-ray players and TVs if necessary.  Store remote 
controls out of sight.  Remove old books and magazines that do not add 
to a simplistic, clean décor.  If you have been using this as a multi-
purpose room then you will also need to clear out any kid’s toys, storage 
bins, and paperwork.  Don’t just move these items to other rooms, pack 
them up and get them into storage.  A few decorative pillows and a 
throw should be all you need on the sofa or chair.  Remove the rest.  You 
don’t want the living area to look like an extra bedroom.  

BATHROOMS 

Bathrooms should be cleared of all personal items for photographs and 
showings.  This means all personal hygiene products, makeup, razors, 
medications, toothbrushes, hairbrushes, combs, scales, as well as extra 
toiletry items such as toilet paper and tissues need to be completely out 
of sight in a drawer or closet.  Not only because they create clutter in 
what is typically a small room, but also because it can be seen as 
unsanitary by buyers.  It is all right for a towel rack to be empty if you do 
not have a fresh decorative towel to hang in that location.  All soaps, 
shampoos, kid’s toys should be removed from showers and tubs.  
Bathmats, laundry baskets and trashcans should be hidden away.  A 
small decorative item can be placed on the countertop or corner of the 
tub to add a relaxing, spa like feel to the room.  
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Spacious 
Living Areas 

& Spa-like 
Bathrooms

check out more staged living 
areas & bathrooms at 

ZILLOW DIGS

DECLUTTER & DEPERSONALIZE
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MASTER BEDROOM 

Bedrooms can be difficult as this is where you keep all your personal 
items that you utilize on a daily basis.  Therefore, not everything can just 
be boxed up and sent to storage.  Items that need to be removed from 
dressers and nightstands for photographs and showings include cell 
phones, tablets and chargers, jewelry, personal care items such as lotions 
or lip balms, glasses, medications, tissues, non-décor books and 
magazines.  Obviously all attire should be picked up and put away in 
closets or dressers.  The bed should always be made neatly with 
decorative pillows to add a luxurious and inviting feel to the room.  Any 
items of high value such as jewelry or family heirlooms should be placed 
in a locked safe at the home or secured off-site during showings.   

SECONDARY BEDROOMS 

The same advice flows through from the Master Bedroom with a few 
extra things to consider.  Often guest bedrooms and children’s rooms 
may be decorated with themes that may be unappealing to a buyer 
especially if they plan to utilize the rooms in a different manner than you 
have.  The best option to make the room feel less personal and cluttered 
is to adjust the room and décor to be more generic and neutral.  
Therefore, personal knickknacks and keepsakes may need to be removed 
and boxed up as well as themed posters and other non-neutral wall 
décor.  
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Luxurious 
Bedrooms

check out more staged bedrooms 
at ZILLOW DIGS

WRAP-UP STEP 1:  DECLUTTER & DEPERSONALIZE 
You may now be asking yourself, how do I know when I’ve 
decluttered enough?  When the house feels a little empty or 
unlived-in you know you are done.  Due to the busyness of 
life most of us typically live amongst lots of clutter and we get 
desensitized to it, therefore it's hard for us to know what 
decluttered really looks like.   

DECLUTTER & DEPERSONALIZE

http://www.zillow.com/digs/bedrooms/
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Refresh & Repair 
Now that you have completed Step1:  Declutter & 
Depersonalize we need to move on to Step 2:  Refresh 
& Repair.  The first step to refresh and repair your 
home is to make a checklist of all the items, both 
interior and exterior, that need updating or fixing.  
Think of anything that would bring about negative 
feelings if you saw it in a home you were looking to 
purchase.  When buyers see items that need to be 
refreshed or repaired all they see are dollar signs and 
wasted time.  Unless your home is in such a 
dilapidated state where it will be completely 
remodeled and possibly flipped after the sale then all the little things do matter.  

The best way to tackle Step 2 is to go room by room and make a specific list for each room as to what needs to 
be refreshed and repaired.  The detailed information in the following pages will help you to determine what 
types of things might need to be repaired in each type of room as well as the exterior.  Once you have your 
lists prepared you can manage repairs room by room as time allows without creating a mess throughout the 
entire home and disrupting your day to day routine.  Focusing on one room at a time helps you to achieve 
small tasks each day without getting overwhelmed.  If you don’t like the idea of going room by room then at 
least try to only make repairs on one level of the home at a time or divide your home into logical sections.  
Let’s start on the exterior and work our way inside.  
 
Curb appeal, both in pictures and in person is key.  It could be the difference between someone scheduling a 
showing or just skipping your home altogether.  The front of your home should provide a positive and pleasant 
first impression.  
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REFRESH & REPAIR

DOWNLOAD YOUR FREE REFRESH & REPAIR CHECKLIST 
A General Repair Checklist for… 

• Exterior of Home 

• Living Areas - Family Room, Dining Room, Office, Bedrooms, etc.  

• Kitchens  

• Bathrooms 

• Furnace Room & Unfinished Basements

https://drive.google.com/drive/folders/18Kw1KwjvQN9T3fEHUlDHp4kFHDUK17iG?usp=sharing
mailto:kelly@iconiclistings.com
https://drive.google.com/drive/folders/18Kw1KwjvQN9T3fEHUlDHp4kFHDUK17iG?usp=sharing


GENERAL REPAIR LIST FOR EXTERIOR 

1.     Roof 

Determine if there has been any recent damage due to storms or other acts of nature and assess the age of 
your roof.  If there has been damage you may be able to recoup repair costs from your homeowner’s insurance 
before selling. 

2.     Siding, Trim & Shutters 

Determine if wood siding, trim, or shutters need to be repainted 
due to fading or chipping.  Check to see if there are any signs of 
wood rot or termite infestation.  If siding is vinyl, fiber-cement or 
brick/stone are there any areas that need to be repaired. 

3.     Windows 

One simple, cheap thing that can be done before putting your 
home on the market is cleaning your windows.  You’d be amazed 
at what a difference that can make.  Determine if any windows 
are cracked or leaking and need to be replaced or resealed.  If you 
have an older home you may also want to determine if installing 
more up-to-date energy efficient windows would be a good investment.  

4.     Exterior Doors 

Determine if existing doors are secure, efficient and in proper working order. There is nothing worse than a 
drafty front door or a sliding glass door that sticks and is difficult to 
open during a showing.  Consider a moderately priced and energy 
efficient steel front door upgrade to enhance your home’s curb appeal 
and value.  If that’s too costly then simply consider a fresh coat of 
paint.  Ensure locks are operable and doorbell is working. 

5.     Garage Doors 

Consider installing a new garage door to improve not only the curb 
appeal of your home but insulation and energy efficiency.  

6.     Gutters 

Cleaning your home’s gutters is another fairly cheap way to improve your home, especially if you do it 
yourself.  Ensure they are attached securely. 
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7.     Landscaping 

A cheap way to refresh your home’s exterior is to buy some new flowers or plants for the current season, add 
some new mulch or stones around existing landscaping, 
remove any weeds, remove dead shrubs and trim bushes 
and hedges.  Reseed or add new sod to areas of the lawn 
that have died.  Keep the lawn mowed and neatly edged 
throughout the selling process.  

8.     Fence 

Repair broken fences and paint or stain as necessary. 

9.     Pavement 

Four major areas of concern are the driveway, steps or 
sidewalk up to your home, the front porch or entry and back patio.  Ensure that there are no major cracks that 
need to be repaired.  If any pavement is upheaving then you will definitely need to contact a professional to 
best determine how to resolve the issue.  The same goes for cracked and damaged outdoor patios or front 
porch tiles and stone.  

10. Decks 

They should be power washed, stained or painted accordingly. 

11. Sprinkler Systems 

Ensure the sprinkler system is operational for the current season and all heads are functioning properly.   

12. Pool 

Obviously not everyone is lucky enough to have one of these in 
their backyard and no I’m not suggesting you need to put one in 
to sell your home.  However, if you do have one you need to 
ensure that the pool filters and pumps are clean and functioning 
properly.  You should also check to ensure that the pool cover and  
lining are in decent condition.  The same goes for hot tubs.  

That should cover the exterior so lets move inside and continue 
making a list for each room.  Check each room for any of the 
general issues I mention below. 
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GENERAL REPAIR LIST FOR LIVING ROOMS, DINING ROOM, OFFICE, 
BEDROOMS, HALLWAYS, FINISHED BASEMENTS, ETC. 

1.     Interior Doors & Hardware 

Repair doors that squeak or stick.  Ensure bi-fold and pocket doors are still functioning properly on there 
tracks.  Tighten or replace loose doorknobs.  

2.     Trim 

Over time painted trim around doors and floorboards can get pretty beat up making your home appear older 
and more used than in reality.  Before repainting try to clean up any marks on trim and doors by using Mr. 
Clean Magic Eraser Cleaning Pads.  If that doesn’t do the 
trick or if you have deep nicks and scratches then you 
may consider a fresh coat of paint.  I’ll keep my fingers 
crossed that you know or can remember what color of 
paint was used.  In the past I have actually chipped off a 
piece of paint from the trim and had my local paint store 
do a color match.  Or you could try to remove a small 
piece of floorboard trim and take that in for a match.  

3.     Light fixtures 

Ensure they are working properly and there are no cracks 
in any glass light fixtures.  Determine whether they are 
outdated enough to replace.  

4.     Walls 

Ensure there are no damp patches, stained walls or ceilings.  If there are then call in a professional to assess 
that there are no real issues such as leaks or mold.  Assess 
any cracks in drywall or nail pops.  Major drywall cracks 
could mean issues with the structure or foundation of your 
home.  If cracks are ¼ inch or greater you will need to call 
in a professional to examine.  Checkout DIYNetwork.com 
for steps on how to repair any minor drywall damage.  If 
the paint color is not neutral or the walls are marked up 
you may want to consider a fresh coat of paint. 
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5.     Flooring 

Remember flooring choices can make or break a buyer’s decision on whether or not they want to purchase 
your home.   

Assess whether your carpet and linoleum needs to be replaced or if a good cleaning will do the trick to get it 
looking like new.  The same goes for any tile and grout.  Depending on the age and condition of wood floors 
you will need to decide whether it’s worth the cost to have 
them refinished, replaced or just repaired.  To learn more 
about flooring options checkout HGTV.com's flooring 
buyers guide or BHG.com's list of flooring types.  You can 
often find great sales on flooring at local big-box stores.  

6.     Storage 

It seems that homebuyers are always looking for more 
storage areas.  One of the reasons they may be moving 
from their current home is because they are out of space.  
Determine if there is any place in your home where you 
could add more custom shelving or purchase shelving and install.  Great places for additional storage, shelving 
or cubbies are laundry rooms, mudrooms, bathrooms, basements, garages and obviously closets/pantries.    
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GENERAL REPAIR LIST FOR KITCHENS & BATHROOMS 

When creating your kitchen and bathroom lists make sure to go through the general information above, plus 
the list below that is exclusively for kitchens and bathrooms.  There is a lot more to examine in these areas, 
but there is also a greater return on investments in these areas.  Buyers are always excited about updated 
kitchens and bathrooms.  If unsure on how a homebuyer will grade your existing kitchen or bathroom ask a 
trusted friend or your Realtor for their honest opinion.  

1.     Cabinets and hardware 

Ensure cabinet doors and hardware are secure and functioning properly.  If you are considering repainting 
cabinets solely because they look dirty, first try the Mr. Clean Magic Eraser Cleaning Pads for painted or 
enameled cabinets or a good wood cleaner for wood 
cabinets to remove any marks.  If you decide to refinish 
cabinets to give them an up-to-date look then you may 
want to consider hiring a professional.  Unless you have a 
lot of experience in this area this can be a difficult job.  
You will want to ensure that cabinets have a professional 
looking finish.  

2.     Faucets and Fixtures 

Ensure that you have no leaking faucets, fixtures or 
plumbing throughout the home.  If any faucets or fixtures 
are extremely outdated consider upgrading.  Re-caulk any 
areas around tubs, showers, sinks, faucets and tile to remove old, peeling caulk and to freshen up the look of 
the bathroom.  Click the hyperlinks in the “Sinks” section on the next page to read helpful information about 
kitchen and bathroom faucet upgrade options.  

3.     Backsplash & Wall Tiles 

Tiles can make a huge impression on the look of your home.  Updated tile looks clean and new and will be 
more appealing to potential buyers.  If tiles are broken or cracked then they definitely need to be repaired or 
replaced.  Check out this article from ThisOldHouse.com to find out how.  The same goes for grout.  If it is so 

stained that it cannot be cleaned that is a signal that it should 
be repaired or replaced.  To assist you here is a great article on 
grout from lowes.com.  Cost may be a large factor in 
determining whether or not to replace tile.  To keep cost down 
consider making this a DIY project.  To get a better 
understanding of how updating tile can be a good return on 
your investment checkout daltile.com's expert advice. 
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4.     Countertops 

Ensure they are not stained or severely scratched.  Check out 
CountertopGuides.com to research the latest kitchen and bathroom 
countertop options and determine if yours are worth upgrading.  
Remember countertops, especially in the kitchen, can make or break a 
buyer’s decision.   

5.     Sinks 

To upgrade or not to upgrade, that is the question.  Here is an excellent 
guide from lowes.com to help you better understand bathroom sink 
options from installation type to materials.  For kitchens here’s a great 
guide from ThisOldHouse.com providing details about mounting and 
material options.  

6.     Kitchen Only 

In reference to appliances there are a lot of things to consider as it’s not 
only about the look and finish of the appliances but also about the functionality and efficiency.  For some 
advice on making this decision checkout this article.  For information about other kitchen updates that will 
pay-off checkout HGTV.com's “Remodeling a Kitchen for Resale”.  

If you have a small kitchen with an adjacent breakfast nook 
consider using the same paint color throughout the two rooms 
to make it feel like one large space verses two small ones.  
Remember, light colored paint always makes rooms feel 
larger.  

 

7.     Bathroom Only 

You may not want to update a shower door, but at a minimum it 
should be functioning properly.  Constantly running toilets should 
be repaired.  Toilet seats should be unstained and secure to the 
toilet, otherwise replaced.  This is a cheap upgrade.  If exhaust 
fans are extremely noisy and cannot be repaired they need to be 
replaced.  
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GENERAL REPAIR LIST FOR FURNACE ROOM & UNFINISHED BASEMENTS 

1.     HVAC 

Assess the function of your furnace and air conditioner.  Even if they are working properly it may be a good 
idea to have them serviced and cleaned if it has been a long period of time since this was last done.  Ensure 
thermostats, humidifiers and HVAC Zone systems are in good working order.  Change filters on furnace and 
humidifier as needed.  Consider upgrading to more efficient 
systems if they are extremely old.  

2.     Sump Pump 

Ensure sump pump is working properly.  

3.     Water Systems 

Assess the function of water heaters, water softeners and water 
filtration systems.  

4.     Concrete Walls and Foundation 

Ensure there are no major cracks in concrete floors or foundation.  To determine the severity of any 
foundation cracks and the condition of your foundation checkout this article at HouseLogic.com.  To repair 
minor cracks in concrete walls 
checkout ThisOldHouse.com, 
and for cracks in concrete 
floors checkout another article 
at ThisOldHouse.com.  
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PRIORITIZE YOUR LIST - DETERMINE YOUR BUDGET & REPAIR LIST 

Once you’ve made your list you need to review it and start prioritizing.  The best ways to prioritize your list is 
by budget and the value of return you will receive for your repair/refresh investment once the home is sold.  
Once you’ve decided on the budget you are willing to spend you need to determine how much the home 
repairs on your list will cost.  This is a great time to call on your friends and family to see what skills they have 
and if they would be willing to assist you in some repairs.  Determine which repairs you, a friend or family 
member can do on your own, then add an associated cost for the required materials.  Not sure if you can DIY 
it?  Check out the How-To Library at DIYNetwork.com or the Project How-To page at DIYorNot.com.  

To assist you with estimating project costs, one great tool I have found is homewyse.com.  You can get cost 
estimates for just materials, typical home maintenance and installation projects.  They even have a mobile 
app!  If you feel like you need a professional estimate for the repairs contact your Realtor and get a list of 
reputable contractors who can help you get your home into tip-top condition.  Your Realtor will be happy that 
you are engaging them early in your home selling process.  If you don’t have a Realtor yet then get online and 
try HomeAdvisor.com to find local, reliable contractors.  Lastly, contact and schedule times for the contractors 
to assess the repairs and provide estimates.  

BEST PROJECTS FOR A GREAT RETURN ON INVESTMENT 

Now that you have a list of all items that need to be repaired and refreshed with associated costs you need to 
determine which of these will provide the best return on investment.  To do this you can contact your Realtor 
and discuss your possible repairs.  Realtors typically have a good sense of how home improvements affect the 
sale price of your home and what features buyers are looking for in your area in the current market.  Another 
great tool to determine return on investment is Remodeling Magazine's Cost vs. Value Report. 

BASIC TOOLS TO GET YOUR REPAIRS STARTED 

One last tip for when you start your repairs. Find an old laundry basket or decent sized tote to carry around all 
your basic tools and supplies you will need.  
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WRAP-UP STEP 2:  REFRESH & REPAIR 
Below is a list of general items to get you started: 
1. Hammer
2. One flathead screwdriver and one Phillips screwdriver
3. Sand paper of varying grades
4. Loaded caulk gun
5. Utility knife & Putty knife
6. Pliers
7. Drywall compound
8. WD-40
9. Mr. Clean Magic Eraser Cleaning Pad
10. Roll of paper towels and rag to clean up messes

mailto:kelly@iconiclistings.com
http://www.diynetwork.com/how-to
http://www.diyornot.com/
http://www.homewyse.com/
http://www.homeadvisor.com/
http://www.remodeling.hw.net/cost-vs-value/2018/


Sanitize & Stage 
Congratulations, you have made it to Step 3: Sanitize 
and Stage!  At this point I am assuming that all 
unnecessary items have been moved to storage, any 
required repairs have been completed and all closets 
and pantries are organized and cleared of non-
essential items.  It is now time for a deep cleaning and 
then I will tell you how to stage your home 
appropriately to attract those savvy prequalified 
buyers.   

I have used the word sanitize to describe this 
step because the cleaning that needs to be 
done is more than just your typical dust, 
sweep, and disinfecting.  Although that is 
where you need to start, you will need to go 
above and beyond to tackle the dirt and grim 
that has collected over the many surfaces in 
your home throughout the years.  To help 
ensure that you don’t miss any dirty areas I have compiled a deep clean checklist below.  This list refers 
specifically to the interior of your home.   I am assuming that all necessary exterior window cleaning, gutter 
cleaning, power washing, etc., was performed as noted in Step 2: Repair and Refresh under “General Repair 
List for Exterior”.  If the deep clean checklist is more than you want to tackle consider hiring a cleaning 
professional to sanitize your home.  This is not a step you want to skip as having a clean home is important.  
You don’t want buyers to miss the features of your home because they are distracted by how dirty it is.   
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“You don’t want buyers to 
miss the features of your 
home because they are 
distracted by how dirty it 
is.”

SANITIZE & STAGE

DOWNLOAD YOUR FREE DEEP CLEAN CHECKLIST 
A Deep Clean Checklist for the interior of your home 
including… 

• Living Areas - Family Room, Dining Room, Office, Bedrooms, etc.

• Kitchens

• Bathrooms

• Utility Room
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DEEP CLEAN CHECKLIST 

1. Dust all hard surfaces including countertops, cabinets, furniture, shelving, window treatments, window
sills, wall art, light fixtures and ceiling fans.  Use a damp cloth to remove anything
more than dust.   Don’t forget to clean behind furniture.

2. Clean all glass surfaces throughout the home.  Everything from shower doors to light
fixtures to windows quickly collect dirt and grim.  A simple solution of white vinegar
and water will typically do the trick in getting those surfaces clean.

3. Remove any dirt, grim and mold from all floor tiles, wall tiles, countertops and
backsplashes throughout the home, including grout and caulk.

4. Have carpets professionally cleaned or rent a deep cleaning machine from your local grocery or hardware
store and do it yourself.  Deep cleaning carpets is important as it will not only remove set in stains but
also unpleasant odors.  Don’t forget to move and clean under all furniture including beds and sofas.

5. Sweep or vacuum wood floors and then deep clean with a soft cloth mop and wood
cleaning solution such as Bona or Glitsa Clean.  Don’t forget to remove dust and
cobwebs from floor registers and covers.

6. Clean fabric window drapes.  Review this goodhousekeeping.com article for 3
helpful tips to get them looking like new again.

7. Wash walls, including switch plates, and trim if not repainted in Step 2.

8. Wash doors and disinfect locks and doorknobs.

9. Vacuum and spot clean all fabric furniture and chair pads/cushions.

10. Clean all sinks and drains.  Shine all faucets.

11. Disinfect all showers and toilets.

12. Clean the inside and outside of all kitchen appliances including ovens,
stovetops, refrigerators, and microwaves.  Don’t forget to clean under the
refrigerator and stove.

13. Dust off and vacuum around and under washer and dryer.  Wash dryer lint trap.
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WHY STAGING IS KEY 

Now that the cleaning is over you may be exhausted and thinking that you are done with preparing your home 
for resale, but there is one last phase in this final step and that is to stage your home.  Bringing all the work 
you have done together in this final phase is 
extremely important and will ensure that you get 
the best value for your home in the shortest 
amount of time.  If you still need some convincing 
check-out the stats provided by NAR’s 2017 Profile 
of Home Staging and this article from 
investopedia.com. 

Now that you are convinced, lets get staging.  The ultimate goals of staging are as follows. 

1. Ensure rooms feel large, bright and inviting by choosing window treatments that allow for an abundance
of natural light, placing lamps to lighten up dark corners of the room, keeping décor simple and using
soft accent colors to evoke a feel of comfort and relaxation.

2. Create the illusion of extra space and fluidity throughout the home by choosing the correct scale and
placement of furniture.

3. Use décor placement to accentuate features of the home such as fireplaces, window seats, window views
and custom built-in shelving.

4. Highlight each room’s single purpose.  A catch-all space is unimpressive to a potential buyer.  Remember,
90% of people cannot visualize a space in any other way than the way in which it is presented.
Therefore, you need to think about your target market and determine what would meet their needs.
Would a spare room be best decorated as an extra bedroom, an office or a children’s playroom? Would a
loft area be better as a reading nook or a teenager’s lounge?
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“If you found a financial planner 
who could give you an ROI of 5%, 
10%, sometimes as much as 20%, 
wouldn’t you’d think he/she was a 
genius? Well, that’s what a good 
stager can do.”  
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ROOM BY ROOM DIY STAGING 

THE KITCHEN 

Remember, the look and feel of a kitchen can make or break the sale of a home.  The most important thing is 
to keep it decluttered and clean on a regular basis, especially before the photography shoot, open houses and 
home showings.  This can be difficult as you will still be living here and utilizing the kitchen on a daily basis 
unless you have planned to move out before the home sells.  Therefore, to make this easier I have provided a 
downloadable PDF file at the end of this section which includes a short checklist for all major rooms 
throughout the home.  You can print it out or keep it handy on your tablet as a reminder of what needs to be 
done right before the photography shoot and before all open houses and home showings to ensure the entire 
home looks its best.  

· Remove personal items that cause clutter

· Remove small appliances from counter tops

· Roll up rugs & store out of sight

· Hide soap dispensers & cleaning supplies

· Remove dish-mats/racks & cutting boards

· Pick-up pet food and water dishes

· Place brooms, dustpans, mops in garage

· Store garbage cans out of sight

· Put all food in pantry or refrigerator

· Place a small centerpiece in the middle of island and kitchen table (Optional)
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LIVING AREAS 

All living areas need to feel spacious and inviting.  You should have already removed all unnecessary furniture, 
storage pieces and electronics in Step 1 so now we will rearrange existing pieces and décor that are left and/or 
bring in new ones.  Here is a list of things to consider and possibly modify. 

• Does the scale of your furniture fit comfortably within the size of the room? 

The best way to determine this is to walk around the room and see if you can easily move between furniture 
and from the living area into adjacent rooms.  Also, if you have furniture with drawers can you easily open 
them to access what is inside? 
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• Do you have the right amount of furniture? 

This totally depends on the size of the room and the layout you would like to achieve.   Is the room large 
enough where it seems logical to float furniture away from walls and create one or more cozy conversation 
areas?  If you have a fireplace then this would be one obvious location where you can create an intimate area 
for congregation separate from the rest of the room.  You may also want to consider facing furniture towards a 
window if there is a gorgeous water view, mountain view, golf course or outdoor pool and lounge area.   This 
arrangement makes it feel like you are bringing the outdoors in.  If you do float the furniture you can always 
consider adding a decorative piece of furniture along one or more walls so they don’t feel too empty.  Adding a 
large accent rug to further enhance the feel of separate areas or one big cohesive area is a good idea.  Ensure 
that at least the front legs of chairs and sofas are resting on the rug.  

If the room is smaller then feel free to move furniture up against walls. Try not to block windows with large 
bulky furniture.  Most importantly, ensure there is enough room to move between pieces and into adjacent 
rooms.  Adding an accent rug is also appropriate in smaller rooms to bring the décor together.  

• Is there enough floor visible? 

One thing that can make rooms appear larger is increasing the 
amount of visible floor space.  One way to achieve this is to remove 
unnecessary furniture.  Another idea is to use accent tables with 
glass tabletops.  

• Does the room feel balanced? 

Furniture does not have to be symmetrical but it should be balanced.  
For example, if there is a sofa on one side of the room there should be 
a pair of chairs and accent table or a love-seat on the opposite side to balance it out.  There is something about 
an unbalanced room that can create an uneasy feeling which is the opposite of what we are working towards. 

• Does the room have a single purpose? 

A dining room that seconds as an office is not appealing to potential homebuyers.  It may be an inconvenience 
to you as your home is put on the market, but it is necessary to ensure every room has a clearly defined single 
purpose.  If you present a room as a multi-purpose room homebuyers may get a negative idea that the home is 
too small to accommodate the needs of a typical family.  Plus multipurpose rooms typically look and feel 
cluttered and disorganized.  

• Are the features of the living area accentuated? 

The best way to accent features is to ensure décor and furniture is arranged appropriately.  Use attractive 
décor pieces such as vases, books, bookends, and deco boxes to draw the eye to custom built in shelving.  Use 
soft colored throws and pillows, as well as fashionable window coverings to accent window seats.  Mount 
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window coverings four to six inches above the window frame or halfway between the frame and ceiling 
molding to create the illusion of a taller window.  Decorate the mantle with beautiful artwork and stylish 
candleholders to draw attention to the fireplace.  Dress up the hearth 
with cushions for seating or a rustic basket of wood.  

As you add finishing touches to your living areas please remember 
each open surface should not have more than 1-3 items on it or 
groupings of small items.  And for the best presentation these items 
should consist of solid colors, clean lines, or clean patterns. Utilize 
muted earth tones with pops of color added via pillows, throws and 
décor to make for a pleasant experience when buyers view your 
home online or visit the property.  Walls should be dressed with 
strategically placed artistic photographs (NOT family photos), 
paintings, mirrors, clocks, shelving/ledges, sconces or plaques/panels.  Not every wall needs something on it.  
Too much wall décor will make the room feel like it is closing in on you, which is the opposite of the feel we 
are going for. 

• Now you may be wondering what to do if your furniture is to big, to small or outdated.  You have a 
few options here.  

1. If you have a small budget for staging you could consider borrowing furniture and décor items from 
friends or family.  You would be surprised at what people have tucked away in storage that they do not 
have room for, but are afraid to get rid of.  Or maybe they would be okay with their home feeling a little 
empty while yours is on the market.  You can also purchase new small décor items that could be used for 
staging initially, but then utilized in your new home or returned to the store later as long as they are in 
new condition and it has not been longer than the allowed return time period.  Target, HomeGoods, 
Hobby Lobby, Michaels and Wayfair.com often have reasonably priced décor items, pillows and throws.  
I’ve even had good luck purchasing items from the online clearance/sale pages of high-end stores such as 
Crate & Barrel, Pier One and Pottery Barn.  Remember, if you are following the steps I am giving you the 
house should sell quickly and you will soon be able to return items to their rightful owners or utilize them 
in your new home.  

2. If you have a larger budget then you could consider purchasing new furniture that you can then use in  
your new home once your current home is sold.  This can be difficult if you do not have your new home 
picked out yet.  However, if you are building a new home or have already bought your next home, then 
you could purchase furniture which would ultimately fit in the new home and be used to stage your 
existing home while it is on the market.  

3. The last option is to lease furniture from 
a local furniture store or professional 
staging company. 
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Once you have the room arranged perfectly you will need to keep the room decluttered and clean for the 
photography shoot, as well as open houses and home showings.  Your checklist for living areas is below. 

·      Remove personal items that cause clutter 

·      Hide TV & other remotes 

·      Arrange pillows & throws decoratively 

·      Store away children & pet toys 

·      Remove non-decor books & magazines 

·      Place vacuum cleaner out of sight 

·      Clear-off office desktop 

·      Declutter dining areas and add centerpiece 

·      Remove all childproof equipment 
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BEDROOMS 

Although special care should be given to the master bedroom, as it is one of the most important rooms to 
potential homebuyers, it is important that all bedrooms are staged appropriately.  In previous steps we 
removed all unnecessary personal items and unappealing décor to create a more neutral theme.  

When arranging furniture in bedrooms you should start with the biggest piece first, which is typically the bed.  
The most appealing layout is to have the headboard of the bed placed along the wall opposite from the door.  
Another option is to place it along the room’s longest wall that is uninterrupted by windows or doors.   If the 
only place for your bed is in front of a large window then either hang floor length panels behind the 
headboard or install top-down, bottom-up shades to allow light in but create a backdrop for the headboard.  
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Next, if you have a wide dresser with a lower height top it is best to place this along the wall at the foot of the 
bed.  On top of this dresser is a great place for a TV to be placed.  Taller dressers can be placed up against 
other blank walls around the room between doorways and windows.  A bedside table can be placed on one or 
both sides of the bed.  If you have room, place a couple small ottomans or bench at the end of the bed.  Lastly, 
if you have a large bedroom or designated sitting area consider adding a couple of chairs with an accent table 
in between or a small decorative desk with chair.  

Once the furniture is arranged then décor items can be placed, remembering that each open surface only 
needs 1-3 décor items or groups of items as we don’t want the room to feel cluttered.  The side tables should 
already have lamps so I would only add one other small item as decoration.  The low wide dresser will have 
the TV placed on it.  If not then consider a deco jewelry box with candleholders or a tray with stacked books.  
Bed linens should always be clean and fresh, then decorated with pillows so that it looks comfortable and 
inviting.  

Remember to talk with your Realtor about the current state and trends of the market and identify your target 
homebuyer when considering how any extra bedrooms should be designed and decorated.  You have many 
options from a simple guest bedroom to an office or a playroom.  

Once you have the room arranged perfectly you will need to keep the room decluttered and clean for the 
photography shoot, as well as open houses and home showings.  Your checklist for bedrooms is below. 

·      Remove personal items that cause clutter 

·      Make bed and arrange pillows decoratively 

·      Put all attire in closets or drawers 

·      Remove all electronics and power cords 

·      Place jewelry in secure location 

·      Hide TV & other remotes 

·      Store away children & pet toys 

·      Remove non-decor books & magazines 

·      Place pet beds out of sight 
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BATHROOMS 

Bathrooms should be ready based on what was accomplished in Steps 1 & 2.  Remember, the ultimate goal 
here is to create a relaxing, spa like feel as that is the current trend that most potential homebuyers are 
looking for.  The only thing left is to keep the room decluttered and clean for the photography shoot, as well 
as open houses and home showings.  Your checklist for bathrooms is below. 

· Store away all personal hygiene products

· Place laundry basket out of sight

· Place medications in drawers

· Put away toothbrushes & hairbrushes

· Move toilet paper & Kleenex into closet

· Remove soaps, shampoos, razors & makeup

· Roll up bathmats and store away

· Hide garbage cans, scale and toilet brush

· Remove dirty towels

· Place a small decorative item in the middle of countertop and/or corner of a tub (Optional)

· Hang fresh decorative towels on towel racks  (Optional)
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WRAP-UP STEP 3:  SANITIZE & STAGE 
DOWNLOAD YOUR FREE SHOWING CHECKLIST 
Follow these instructions before every open house, property showing 

and photo shoot to ensure your home sells quickly 
and for top dollar! 
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